
RUBICON Kick-off meeting, 16-18 March 2006

Venue: Aske kursgård, SE-197 92 Bro, Sweden

Objectives:

· To present and discuss the scientific background and objectives of the project

· To optimise synergies between project partners

· To agree on project organisation, collaboration and management principles 

Agenda:

	Time
	Item

	16 March 2006

	13:00
	Lunch

	14:30-15:00
	Opening of the Kick-Off meeting  (Maria Masucci)
· Welcome and introduction

· Objectives of the meeting and meeting organisation
· Overview of the RUBICON project

	15:00-15:45
	Introduction by RUBICON scientific officer (Indridi Benediktsson and Alfredo Cesario)

	15:45-16:30
	Partner presentations - Components (chairs: Rosine Haguenauer/Frauke Melchior)
· Martin Scheffner

· Alain Israël

· René Bernards

	16:30
	Coffee Break

	17:00-17:45
	Partner Presentations- Components (chairs: Rosine Haguenauer/Frauke Melchior) 
· Frauke Melchior

· Titia Sixma
· Rosine Haguenauer-Tapies

	17:45-19:00
	Partner Presentations – Fate (Chair:  Ron Hay/Colin Gordon)
· Colin Gordon

· Ron Hay

· Yinon Ben-Neriah

· Pascal Genschik
· Maria Masucci

	19:30
	Dinner and after dinner activities


	17 March 2006

	09:00-10-30
	Partner presentations – Functions  (chair: Stefan Jentsch/Pier-Paolo Di Fiore)
· Stefan Jentsch
· Anne Dejean

· Pier-Paolo Di Fiore

· Ger Strous

· Thomas Sommer
· Dieter Wolf

	10:30
	Coffee Break

	11:00-12:00
	Partner Presentations – SMEs   (chair: Dieter Wolf)
· Hans Langedijk (Pepscan)

· Dominique Thomas (Cytomics)

· Paul Sheppard (Biomol)

· Yuval Reiss (Proteologics)

	12:00
	Lunch

	14:00-14:45
	RUBICON web (Martin Jagerhorn)

	14:45-16:15
	Technology service platform   (chair: Frauke Melchior)

· Crystallization (Titia Sixma) 

· Visualization (Ger Strous)

· Expression analysis (Pier-Paolo Di Fiore)

· Peptide libraries (Pepscan – Hans Langedijk )
· Protein purification and antibody production (Biomol -  Paul Sheppard)
Proposal for organization and financing of services (Frauke Melchior)

	16:15
	Coffee Break

	16:45-17:45
	Training and Network Meeting   (Ger Strous and Rosine Haguenauer)
· Selection procedures for postdoctoral fellows
· Initial plans for training courses
· Initial plan for network meetings

	17:45-18:45
	Optimising synergy (Dieter Wolf)

· Knowledge Management

· External cooperation – associated members
· Scientific Advisory Board

	19:00
	Dinner

	20:30
	Parallel discussion groups scientific work packages   (chairs: Titia Sixam, Ron Hay, Pier-Paolo Di Fiore)

	
	Wine and cheese


	18 March 2006

	09:00-10:00
	Consolidation of parallel sessions (chair: Maria Masucci)
· Reports from parallel discussions

-      Components (Titia Sixam)

-      Fate (Ron Hay)

-      Functions (Pier-Paolo Di Fiore)

· Revision of deliverables and milestones

	10:00-10:30
	Management and integration issues (Maria Masucci)
· Project management organization 

· Methods and tools 

· Tools: internal website (Pascal Genschik)

· Tools: shared reagents and databases (Pier-Paolo Di Fiore)

	10:30
	Coffee Break

	11:00-12:00
	 Contract and Financial issues (Roxana Wahlström-Romero)
-     Contractual status (EC contract, Consortium Agreement, NDAs)

-     Rules regarding confidentiality and publication of information

-     Project budget

· Distribution of advance payment

· Payment procedures and financial statements
· Reporting procedures

	12:00-12:30
	Meeting wrap-up

· Action list

· List of open issues

· Planning of next meetings 

	12:30
	Lunch 
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